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Executive Session - Confidential 
Contract Negotiations - Ryan Ferrara, Town Administrator Candidate Finalist 
 
Ø Due to the COVID19 Virus, and restrictions for gatherings, this meeting took place virtually on Zoom. To comply with the Governor’s orders 

that there be no gatherings, this meeting took place virtually. 
 
The Executive Session (es) was part of the Wenham Select Board posted meeting of June 1, 2021. Materials used in the 
preparation of such minutes and all documents and exhibits used at the session, may be withheld from disclosure to the public 
in their entirety under sub clause (a) of clause 26th of §7 of Chapter 4 as long as publication may defeat the lawful purposes of 
the ES, but no longer; provided, however, that the ES was held in compliance with Section 21.  These minutes will not be 
released until approved for release by the Select Board and notice of such approval has been entered into the regular minutes. 
 
In open session the Board voted unanimously by roll call to enter into Executive Session under M.G.L. Ch. 30A, § 21 (a)(2) to conduct strategy in 
preparation for negotiations with nonunion personnel or to conduct collective bargaining sessions or contract negotiations with nonunion personnel re 
employment contract between The Town of Wenham and Ryan Ferrara and to include the Select Board, Tom Younger, Interim Town Administrator 
& Catherine Tinsley, Recording Secretary, and return to open session.  
 
Select Board present: Catherine Harrison, Chair; Gary Cheeseman, Dianne Bucco 
Also present: Tom Younger, Interim Town Administrator; Catherine Tinsley, Recording Secretary  
 
Mr. Younger updated the Board since the last meeting and on his recent negotiations with Town Administrator candidate, Ryan 
Ferrara, and confirmed Mr. Ferrara was not a finalist in another community. Town Counsel has since reviewed and revised the 
terms and conditions in the Town Administrator contract, which was reviewed by Mr. Ferrara over the weekend. 
Mr. Younger presented the proposed contract changes as requested by Mr. Ferrara:  
 

Ø Termination clause – Replace with cause to “with just cause” 
Ø Reappointment clause- Increase 6 months’ notice to 9 months’ notice 
Ø Compensation clause- Increase 2% merit pay to “3% merit pay” plus COLA 
Ø Vacation clause – Increase 4 weeks’ vacation to 5 weeks’ vacation and increase vacation carry over to 4 weeks 

 
Discussion began with general feedback from each Select Board member on the proposed changes. 
 
In summary, the Board questioned if some of the changes were based on Mr. Ferrara’s current experience in Boxborough.        
The Board recognized that Mr. Ferrara’s job insecurity was not an issue for the town to negotiate a contract that did not benefit 
the town and increased the town’s liability. The Board had no interest in additional, new language that was not equal and fair to 
current employees and did not support an increase in salary, vacation time, carry over vacation time, COLA, or merit pay. 
 
Mr. Ferrara is asking to increase the notice to renew/ not renew his contract from 6 months to 9-months. 
Mr. Younger explained the pros and cons of extending this timeline and noted other Town of Wenham contracts have a 6-
month clause. This termination language only applies to the Town Administrator, and if proper notice is not given according to 
the timeframe in the contract, the contract automatically extends 6 months.  Mr. Ferrara is requesting extending this to (1) one 
year. Mr. Younger informed the Board that the language in a Town Administrator contract is generally 6 months, not a year.  
 
The Select Board agreed that based on Mr. Ferrara’s proposed contract the termination date would be June 30. Therefore, the 
Town would provide their intention in writing by October 1 and, pending a contract, negotiations would be reached by 
December 31.  
 
During the first round of negotiations, Mr. Ferrara asked for $150,000 salary as the average of the Essex County managers; this 
did not take into consideration experience, length of employment with a community, or the community size.  
Mr. Ferrara was told the Board would not negotiate the salary or a fixed guaranteed, salary in years 2 & 3 of the contract. Mr. 
Ferrara responded with an increase in merit pay to 3% plus COLA.  
The Board reiterated that the compensation for the Town Administrator position was advertised at $135,000 and budgeted at 
$139,900 and observed that this contract being offered him was a significant increase to his current salary. 
Based on the percentages of increase on the maximum Town Administrator salary, this would be a significant increase and 
impact to the budget and was more than other employees. A discussion followed regarding the town’s tenuous budget and limits 
the town in making financial adjustments e.g. contracts are not impacted by strategic financial moves the Finance Committee 
and Select Board may need to manage. 
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The Board took into consideration the cost impact of increasing Mr. Ferrara’s vacation time and permitting him to carry over 
vacation time. The Board observed that Mr. Ferrara would have 9 weeks combined time off (holidays, vacation, sick and 
personal time) per year. It was projected that with salary-based changes there was the potential of Mr. Ferrara cashing in more 
than 2 months of pay.  
The Board reasoned that the previous Town Administrator had 4 weeks’ vacation, as do department heads and did not want to 
engage in negotiating vacation or carry over time. 
The Board observed that Mr. Ferrara was not a member of the International City/County Management Association. 
 
Mr. Younger relayed to the Board that Mr. Ferrara does not want to carry two cell phones and therefore declined to accept a 
town cell phone.  The Board voiced their concern with the liability of not separating public and private records and questioned 
if Mr. Ferrara was aware that a public records request would require him to turn over his personal records. 
  
Town Counsel will be asked to review the updated contract prior to forwarding it to the Board and Mr. Ferrara. 
 
In conclusion, the Board observed Mr. Ferrara did not have a lot of experience, and that the contract was fair and appropriate 
for his level of experience in line with general town policy and equitable with other town employees.   
 
The Board concurred to end negotiations with Mr. Ferrara if he does not accept the terms of this contract.  
 
At 8:15 pm, the Board voted unanimously by roll call to leave executive session and return to open session for the purpose of adjournment. 
 
 
 
 
Respectfully Submitted By  
Catherine Tinsley 
6.4.21 
 
  
 
 
 
 


